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HTF Overview

 What is the State Housing Trust Fund?
 In accordance with Iowa Code section 16.181, a housing trust fund 

(Fund or SHTF) is held within the Iowa Finance Authority (IFA). The 
moneys in the Fund are to be used for the development and 
preservation of affordable housing for low-income households 
(Eligible Recipients) in the state. The two programs operated under 
the Fund are the Local Housing Trust Fund (LHTF) Program and the 
Project-Based Housing Program



HTF Overview

 What is a Local Housing Trust Fund?
 It is a 501(c)(3) organization setup to receive funding from 

IFA/State Housing Trust Fund and distribute those dollars in a 
defined geographic area in accordance with the adopted Allocation 
Plan (10 page document required by IFA)



Areas Not in a HTF



HTF Funding



HTF Funding

 The formation of a new HTF to cover those four counties 
could include the following moneys:
– $150,000 Base Award (IFA)
– $178,348 Per Capita Award ($1.25 per person) (IFA)
– $328,348 Total Award (IFA)
– $82,087 Required 25% Local Match (Applicants)
– $410,435 Total Base Availability



HTF Funding

 Propose to only use HTF award funding for administration. 25% of 
that would be $82,087 for the first two years, then 10% or $32,835 
every year thereafter



Eligible Activities

 Any activity that meets program guidelines and is identified in 
the Housing Assistance Plan (HAP)

 Could include:
 Multi-family new construction
 Senior housing
 Housing demolition
 Homeless shelters or domestic violence shelters
 Emergency repair and other repair programs
 Anything that advances housing



HTF Strategy

 Form a four county HTF to receive funding at the next award date in 
December 2019

 Hire a fund administrator, could be the MPO as we already staff a planning 
organization (CIRTPA) the reaches covered areas and have an 
infrastructure set-up to administer funding

 Set local match requirements on a project basis – TIF Set Aside Funding 
can be used

 Meet 30% extremely low-income requirement for grant



HTF Strategy

 Basic activities to undertake:
 Funding of similar organizations – Habitat for Humanity, Local HTFs, counties 

and cities, and other housing agencies

 Activities to avoid:
 Single family new construction – Would limit access to funding for Habitat for 

Humanities



Benefits to Marion County

 Access to over $300k in outside funding not currently available to promote 
affordable housing

 Minimal requirement to join, only a resolution supporting the HTF is 
needed

 Proposed HTF would not require dues and only those areas seeing benefit 
would pay a local match

 HTF administration would only come out of IFA award, ensuring local 
match would go towards affordable housing in the region

 Would “close the HTF gap” and help make every area in the State of Iowa 
part of a local HTF 



Needs

 Marion County has approved a resolution forming the HTF
 The County must select two representatives to serve on the HTF Board
 One must represent the public sector and one must represent the private 

sector
 If a representative would represent both (I.E. a Supervisor who is also a 

banker) then they would count as a public sector rep
 Public sector includes elected officials, city/county employees, P&Z or BoA

members, etc.
 Private sector includes bankers, real estate agents, developers, essentially 

anyone who is knowledgeable in housing



Questions?

Andrew Collings – Senior Planner
acollings@dmampo.org

515-334-0075

mailto:acollings@dmampo.org
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