
Where’s the Talent….  
Marion County, Iowa



Our Role. 
To identify and plan strategies 
which will grow Marion 
County’s economy.

About Us
Marion County 

development commission
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PLACE

BUSINESSTALENT

CONNECT



What is 
Economic 
Development?
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What is 
Economic 
Development?
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Measuring a Community:
THE MOVEMENT OF 
PEOPLE & MONEY
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Redrockarea.com
Marioncountyiowa.com
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In the works…

TwinklelandFeelin’ SpicyS’More FunA to Z 
Foodie Trail

Passports
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Countywide Housing Study.
Sponsors needed.

for sale-rental-senior



Marion County
Employers 
Council of Iowa 
(ECI)

Iowa Works and Iowa 
Workforce Development
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What do these four 
things have in common?



Talent Focus…
Marion County

Agenda… 
• Who are we today?
• Key Trends
• Navigating the Future
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Who are we 
today?
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Marion County, 
Iowa (2021)

• 33,380 population
• 13,241 households
• 18,549 labor force
• 17,970 employed
• 579 unemployed
• 1,042 establishments
• 18,251 jobs
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Who are we…
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POPULATION



Source:  US Census 18
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Age Distribution
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COMPONENTS OF 
POPULATION 

CHANGE212 Net Domestic Migration
14 Net International Migration

-15 Natural Increase
(births minus deaths)

367  Births
382  Deaths              (2022)

2010 to 2020

Migration OUT of Marion County to:
• Jasper County, IA
• Story County, IA
• Lucas County, IA

Migration IN to Marion County from:
• Mahaska County, IA
• Warren County, IA
• Dallas County, IASource: US Census & Iowa Workforce Development
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TOP LOCATIONS…

• Polk County

• Jasper County

• Warren County

• Mahaska County

• Poweshiek County

• Monroe County

Out Commuters
Residents travel to for work…

In Commuters
Businesses attract talent from… 

• Mahaska County

• Jasper County

• Monroe County

• Wapello County

• Polk County

• Lucas County
Source:  County-to-county worker flow, US Census American Communities Survey
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IN COMMUTING-SOURCES FOR MARION COUNTY WORKERS

Number % of Total Peer Average

Working & Living  
in Marion County 9,281 52.4% 56.0%

Working in Marion County
Living Elsewhere 8,414 47.6% 44.0%

In Polk County 2,176 12.3%

In Other Areas 6,238 35.3%

County-to-county worker flow, US Census American Communities Survey
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Out Commuting-Workplaces of Marion County Residents

Number % of Total Peer Average

Working & Living 
in Marion County 9,281 56.1% 55.0%

Working Elsewhere
Living in Marion County 7,276 43.9% 45.0%

In Polk County 3,001 18.1%

In Other Areas 4,275 25.8%

County-to-county worker flow, US Census American Communities Survey



Our Commerce…
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BUSINESS



2
9

Marion County, 
Iowa

Ranks in the 

TOP 1% 
of US counties for

Percentage of Jobs
in

MANUFACTURING
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Money Matters…
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INCOME
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INCOME

Marion County, Iowa
2021 $69,307 Median HH Income 

Rank in state 20th

$56,989 Per Capita Income
Rank in state 49th

$71,217 Average Wage Per 
Job-Manufacturing 
Rank in state 7th

8.6% Poverty Rate
Rank in state 81st

Source: US Census Bureau, US Bureau of Economic Analysis, US Bureau of Labor Statistics, Stats America
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Iowa Workforce Development
2023 Pella, Iowa Laborshed Area
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Employed
86%

Unemployed
7%

Homemaker
2%

Retired
5%

Employment Status

Employed Unemployed Homemaker Retired
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91.7% 
Health/Medical 

Insurance

90.9% 
Pension/Retirem

ent
401k

87% 

Dental Coverage
81.5% 

Life Insurance
81.5% 

Paid Holidays

79.9% 
Disability 
Insurance

79.9% 
Vision Coverage

64.6% 
Flex Spending 

Account

Top Current Benefits of the Full-Time Employed
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Employed, 30.5%

Unemployed, 70.4%

Homemaker, 40.0%
Retired, 45.0%
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1,153 est. 
Pella Residents work 

in other towns

$100,000 est. 
63.2% Out 

Commuters earn 
annual median salary

243 est. 
Out Commuters 
Likely to Change 

Employment



49

So
ur

ce
: 2

02
0 

&
 2

02
3 

Pe
lla

 L
ao

bo
rs

he
d

Re
po

rt

$0.00 $5.00 $10.00 $15.00 $20.00 $25.00

Construction

Healthcare & Social
Services

Manufacturing

Professional Services

Wholesale & Retail Trade

Wages of Available Labor 

2023 2020



Key  Trends
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Add a footer 51

Around the 
Globe…

Mexico & China 
Challenge & 
Opportunity



Add a footer 52

Work Changes

Within 
the US…



Labor Participation…
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EMPLOYMENT
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2017 to 2022 Industry  Trends
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2022-2032 Forecast  Industry Trends 
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2017 to 2022 Occupation  Trends
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2022-2032 Forecast  Occupations Trends 
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Forecast  Subcluster Trends
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FLEXIBILITY



Shifting Populations…
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MIGRATION
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Marion County Population by Race

White

Black

Asian

American Indian

Two or More Race
Groups

Iowa Population by Race

White

Black

Asian

American Indian

Two or More Race
Groups

Diversity Index:
14.2 Marion County

61.1 Iowa

Source: US Census, American Community Survey, Stats America



63

DIVERSE…
…Holidays
…Languages
…Traditions
…Abilities
…Values
…Religions
…Foods
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Fewer Students…

64

Higher Education
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Higher Education Trends
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Central College 
Graduates in 

2021

233
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Higher Education Trends-GDSMP Area
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Location vs. Job

6
8

Place Matters
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• Housing Roommate Finder
• Gathering Places
• Work Family Atmosphere
• Further Education Opportunities
• Better Communications Between Community 
Events & Workers

What do young adults want?

Source:  Marion County ECI Event, 2023



Navigating the 
Future
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Employed Automation Not
Employed Productivity

Develop
Future 
Talent

How to fill talent gap?
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Where does 
talent come 

from?
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Root Causes for People Not 
Working…
• Child care
• Wages/benefits
• Work schedule-flexibility
• Transportation
• Accommodations
• Culture
• Job opportunity fit
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1.Remove Obstacles
2.Articulate Your Corporate Culture
3.Incorporate Flexibility
4.Build a Team Family
5.Utilize Technology
6.Innovate
7.Data Based Decision Making
8.Listen
9.Connect to Community
10.Be part of solutions



Thank You
Carla Eysink

641.828.2257
ceysink@marioncountyiowa.gov
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MarionCountyIowa.com

ceysink@marioncountyiowa.gov
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